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Governing Board Policy Handbook 

Earlywood Educational Services 

 

 
POLICY SERIES 200: GOVERNING BOARD (BY-LAWS, OPERATIONS & MEETINGS) 

 

Date of Board Approval: 6.19.19 

Replacing Policy Approved by Board: 1.25.12 

 
201 GENERAL ORGANIZATION 

 
201.1  Name 

 

 

The governing body of this cooperative shall be known officially as the Governing Board of 

Earlywood Educational Services. 

 

 
201.2 Legal Status 

 
Earlywood Educational Services is a separate legal entity that may contract, be contracted with 

may sue and be sued in its own name and capacity in any court with jurisdiction. 

 
The supervision of this Cooperative shall be conducted by the Governing Board of Earlywood 

Educational Services, hereinafter sometimes referred to as the “Board,” which is constituted and 

is governed by the laws of the State of Indiana. 

 

 
201.3 General Powers & Duties 

 
As a body created under the Indiana Interlocal Cooperation Act (Indiana Code 36-1-7 et seq.), 

the Governing Board of Earlywood Educational Services has full authority, within the limitations 

of Federal and State laws, to carry out the will of the people of the Cooperative on matters of 

education, and may exercise all powers held by governing bodies of school corporations under 

Indiana Code 20-26-5 et seq. 

 
Earlywood Educational Services shall develop a Comprehensive Plan which describes the 

special education programs provided in cooperation within the member districts. The 

Comprehensive Plan will be presented and approved by the Governing Board annually. 

 
In addition, under Indiana Code 20-26-3, the Board may exercise any power not expressly denied 

by the Constitution of the State of Indiana or State and Federal statutes, and is not expressly 
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granted to any other entity. Specific powers, duties, and responsibilities of the Board are found in 

the Interlocal Agreement. 

 
The Board shall develop policies and put them in writing so they may serve as the goals and 

general direction for the successful and efficient operation of Earlywood Educational Services. 

 

 
201.4 Governing Board Membership 

 
The Governing Board of Earlywood Educational Services shall consist of the superintendent, or 

their designee, of the member school corporations. 

 

 
201.5 Organization of the Board 

 
The Governing Board of Earlywood Educational Services shall organize annually at the June 

meeting held in accordance with the law. The Board shall organize by electing from its 

membership a president, vice-president, and secretary. The meeting shall be called to order by 

the current President, who shall serve as presiding officer until the election of a new president. 

The term of office is annual, from July 1 through June 30. 

 
The election of officers shall be by a majority vote of the Board. The elected officers of the 

Board shall serve for one (1) year or until their respective successors are elected. 

 
The Board shall designate a Treasurer and a Recording Secretary to be selected from Earlywood 

Educational Services’ business office staff. 

 
201.5.1 President 

 
The major functions on the President shall be as follows: 

 
A. Preside at all meetings. 

 
B. Start meetings promptly and facilitate the agenda in a timely manner. 

 
C. Conduct meetings in a fair and impartial manner in accordance with procedures 

adopted by the Board. 

 
D. Allow all board members ample opportunity to be heard. 

 
E. Sign legal documents as required. 

 
F. Sign official Board minutes. 
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201.5.2 Vice-President 

 
The Vice-President of the Governing Board shall: 

 
A. Preside at the meeting of the Board in absence of the President. 

 
B. In the case of a vacancy in the office of the President, succeed to the office of 

President for the balance of the unexpired term. 

 

 
201.5.3 Secretary 

 
The Secretary of the Governing Board shall: 

 
A. Sign the minutes of the meetings, the orders, resolutions, and other proceedings of the 

Board in proper record books. 

 
B. Perform duties required by law or the Governing Board. 

 

 
201.5.4 Treasurer 

 
The Governing Board shall appoint a person, other than the Superintendent or a member of the 

Board to serve as Treasurer of Earlywood Educational Services. 

 
The Treasurer of the Governing Board shall: 

 
A. Prepare all reports required by the State Board of Accounts. 

 
B. Act in the capacity as the official custodian of funds of the organization and shall be 

responsible for the proper safeguarding and accounting of all such funds. 

 
C. Issue a receipt for all funds coming into his/her hands as well as deposit money and 

issue all warrants in accordance with the law. 

 
D. Transact Cooperative financial business through the use of electronic funds transfer. 

 
The Treasurer may, with approval of the Board, delegate the regular duties associated with 

his/her responsibility to a deputy, providing that person is not the Superintendent or a member of 

the Board. 
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201.6  Board Vacancies 

The membership of a Board Member the Governing Board of Earlywood Educational Services 

shall become vacant immediately upon the occurrence of one of the following events: death of 

the member or resignation or termination as the superintendent of a member school district. 

The vacancy shall be filled by the appointment of a new superintendent of the member school 

district or a designee until a new superintendent is appointed. 


